
G R O W T H :  O P E N I N G  T H E  B R A N D  I D E A

Re-Definition of  the Brand System
New combination of  brand elements

Phenotype
NEW:
STANDARD
VALUE SYSTEM
SITUATION

Genotype

 TARGET
MARKET 

MARKET VISIONMARKET VISION
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B O X  O P E N I N G  Q U E S T I O N S

What if  the discounter becomes the dominant brand?
Role of  retail

existing elements existing combinations

markets/small stores

existing visions

markets/small stores

mega markets/malls

more transparency

more variety

bio/regional concepts

cheap variety

discounters

web stores

paying less

convenient variety

gas stations on-the-go lifestyle fit

impact on brandweb stores

home tv selling

convenient variety

stress less advice

web auctions convenient variety

impact on brand:
1. ……………………
2. .......................
3. …………………...

app markets

home management

smart phones

convenient integration

mobile integration

personalized filters

required actions:
1. ……………………
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app markets personalized filters
2. .......................
3. …………………...(examples)



B O X  O P E N I N G  Q U E S T I O N S

What if  the app becomes the discounter?
Role of  retail

existing elements new combinations

markets/small stores

existing visions

markets/small stores

mega markets/malls

more transparency

more variety

bio/regional concepts • full variety/personal 
preference filter

•mobile order/home 
discounters

web stores

paying less

convenient variety

gas stations on-the-go lifestyle fit

mobile order/home 
delivery

impact on brandweb stores

home tv selling

convenient variety

stress less advice

web auctions convenient variety

impact on brand:
1. ……………………
2. .......................
3. …………………...

app markets

home management

smart phones

convenient integration

mobile integration

personalized filters

required actions:
1. ……………………
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app markets personalized filters
2. .......................
3. …………………...(examples)


